


AGENDA

 Introductions/Call to Order
 Approval of Minutes: May 29, 2020
 Director’s Report

• Key Accomplishments since last meeting
 Committee Reports

• Science Advisory
• Project Implementation 
• Government Networks
• Community Action 
• Business Resources 
• Community Resources

 Old Business
 New Business

• EPA Program Evaluation Team Presentation of Findings
 Other/Announcements
 Adjourn



Project/Activities
Beginning Budget   

10-1-2020
Cash Balance as 

of 7-31-2020
Total 

Committed Balance Available

Ecosystem Status and Trends 213,582 170,372 77,541 136,041 

Ecosystem Restoration and Protection 16,174,343 11,476,629 6,429,844 9,124,750 

Technical Assistance and Capacity Building 21,784 14,181 7,603 14,181.07 

Education and Public Involvement 310,080 116,304 200,886 109,193 

Program Planning and Administration 2,927,800 1,151,144 2,895,229 32,571 

TOTAL 19,647,589 12,928,630 9,611,103 9,402,555 

LT Fowl River 
Monitoring; Baseline 
Monitoring support

WMPs and D’Olive, 12 
Mile, Fowl River, and 
Lower Fish River 
Restoration initiatives 

Citizen Science, 
Volunteer Monitoring

Video Production, 
Clean Water Future, MC 
support, special events

Project Delivery 
support for D’Olive 
Initiative



Other Stuff:
 RESTORE Funding for 12 Mile 

Creek
 30% Design for Deer River
 Expansion of Fowl River to include 

Bellingrath Marsh
 Eastern Shore WMP initiated
 RFQ for Engineering Teams for 

Lower Fish River



Participants: 52 & 48

Met July 24 and August 12

 Hosted a watershed modeling meeting showcasing four different efforts in coastal 
Alabama.

 The committee is finalizing the rapid-response stressor matrix tool and planning a second 
robust structured decision-making version.
Both link pressures to habitats and
ecosystem services. 

 Finalizing Fowl River
Marsh Study Technical
Report.



Participants: 70+ Mon Louis Island

Dog River –
Schwarz Municipal Park

Met August 13

A Journey Across the Watersheds

 13 presentations on status of 
Watershed Management Plans



Met August 14

 Wrapped-up review of Plant      
Barry coal ash pond closure

 Reviewed State and local   
investments in MBNEP

 Heard from local partners about 
MBNEP’s value to their communities

 Updated on the status of watershed 
plan development and 
implementation

Participants: 28



Met August 11

 Guest Speaker:  Katie Dylewski
• Invasive Plant

Identification and
Management

 Status Report:
Volunteer Monitoring      

Program 

 Next Meeting:
November 10

Participants: 30



Met August 12

Focused on addressing needs of Alabama’s oyster farming 
industry
 Marketing
 Capital
 Available water bottoms

• DI Oyster Project
• Aloe Bay Redevelopment
• Oyster Park

Participants: 24



Community Resources Committee
• Met virtually July 15 and August 13 (with EPA Program Evaluation 

Team). Next Meeting: September 16.

• Consensus was reached on CRC Work Plan goals and objectives 
related to Trash Removal.

• Goals and objectives for Work Plan are being finalized around the 
following subcomponents/topics: Litter reduction and prevention, 
Litter removal, Recycling, Policy/legislative actions, 
formal/informal education, Awareness/outreach, and Behavior 
change.

• MBNEP provided a Powerpoint presentation documenting 
organization’s trash abatement experiences. Other CRC 
organizations are encouraged to do likewise.

• Ditch the Disposables presentation stimulated conversation about 
opportunities about NEED for collaboration and co-branding.

• MBNEP will begin maintenance of an online database tracking 
CRC organization trash abatement-related activities to identify 
gaps, encourage collaboration, and avoid duplication of efforts.

Fowl River sediment cores



Chairs met in July 2020 with 
plans to re-establish committee 

and begin financial planning for 
future.



EPA Program Evaluation Team 
Presentation of Findings



Mobile Bay National Estuary Program

August 26, 2020
U.S. Environmental Protection Agency

2020 Program Evaluation 



Program Evaluation Team

Romell Nandi, NEP Coordinator, EPA Headquarters

Chris Plymale, Regional Coordinator, EPA Region 4 

Kathy Hill, Deputy Director, Indian River Lagoon National Estuary 
Program (for Duane De Freese, Director). 

Thanks to Roberta, staff, partners, and committee 
members for a wonderful virtual site visit! 



 Ensure adequate progress is being made in CCMP implementation and 
that continued EPA support is warranted.

 Highlight each Program’s unique environmental results, strengths and 
challenges.

 Identify areas where EPA can help provide resources to meet needs or 
enhance performance.

 Identify and share new techniques and approaches that help achieve 
environmental results.

 Make recommendations for the program to (hopefully!) be more 
effective in implementing its CCMP going forward.

Purpose of National Estuary Program Evaluation



 MBNEP submits PE package, including self-assessment and narrative 
summary of projects.

 PE Team reviews package and asks questions of Director, attends NEP 
site visit, and if necessary, has post-visit conversation with Director.

 Team recommends Pass/Fail/Conditional Pass to EPA management.
 EPA sends draft PE letter to NEP for comment.
 After any changes are incorporated, final letter signed by Partnership 

Program Branch Chief and sent to Director.
 MBNEP will work with EPA Region 4 and the Executive Committee to 

implement recommendations.

Program Evaluation Process
Current Evaluation Period: October 1, 2013 – September 30, 2018



Congratulations! We are recommending you Pass! 



Management Conference

 The Management Conference is high-performing and involved in all 
aspects of program management. 

 Staff and Committee Chairs perform admirable work in keeping 
momentum on project implementation. 

 The Management Conference has a very wide array of partners from 
various sectors to bring expertise and energy to bear for the program to 
effectively implement its CCMP.

2020 Preliminary Findings – Strengths



Watershed Planning

 Mobile Bay is a national leader in watershed management and project 
implementation.

 The program demonstrates significant levels of buy-in from and 
collaboration with the state, local governments, and NGOs.

 The accomplishments realized in D’Olive, Three Mile Creek, and other 
coastal watersheds undergoing WMP implementation have brought 
additional partners to the table and catalyzed successful planning and 
implementation efforts in other watersheds. 

 Working, where appropriate, with watershed complexes has allowed for 
planning efficiency benefits by reducing duplicative efforts and 
maximizing the efficacy of stakeholder participation and issue 
identification.

2020 Preliminary Findings – Strengths



Monitoring and Data Collection 
 During the period covered by the evaluation, the Science Advisory 

Committee has: 
 Determined baseline conditions through sediment analyses, 

hydrologic modeling, and mapping; 
 Developed a restoration monitoring framework; 
 Developed and calibrated a watershed condition index framework for 

measuring watershed health; 
 Conducted extensive monitoring in the D’Olive Creek, Tiawasee

Creek, and Joe’s Branch to “test” the framework. 

2020 Preliminary Findings – Strengths



Science Communication and Data Accessibility

 Status and trends information has been communicated through:

 Community meetings held as part of watershed planning; 

 Annual report videos;

 Articles in Alabama Current Connections;

 The updated CCMP section on what was learned over the past five years 
through monitoring efforts.

• Now working on data accessibility through:

 Building a more elaborate data cataloging system on meteorological 
information, scientific studies, remote sensing, modeling, and other 
information valuable for developing adaptive management strategies to 
build a decision support tool for better marine planning. 

2020 Preliminary Findings – Strengths



Strong funding support from Federal, state, and local partners.

October 1, 2013 – September 30, 2018

2020 Preliminary Findings – Strengths



Evaluate the potential synergies that exist among Management 
Conference committees and assist them in working jointly on 
common issues
 SAC and CAC could determine appropriate parameters, sites, and 

protocols where volunteer-collected data could help answer specific 
questions or identify issues.

 CAC and CRC have areas of commonality that may benefit from joint 
efforts or the development of public-facing products for web, print, or 
social media that engage potential volunteers and inform the public about 
progress.

 The BRC has done an excellent work in identifying and utilizing resources 
to assist the oyster aquaculture industry. Consultation with the PIC, GNC 
and CRC may reveal other industry sectors that could be engaged to 
similar effect.

2020 Preliminary Findings – Opportunities



Identify and address monitoring gaps
 Consider an update to the Monitoring Framework as soon as is practical 

to include incorporating shoreline monitoring protocols and addressing 
citizen science opportunities.

Consider consolidation of branding within the Program’s various 
trash-related initiatives
 Evaluate the possibility of consolidating the Program’s various trash-

focused or  campaigns (Create a Clean Water Future, Ditch the 
Disposables, Reduce the Use, Trash Blows) under a common branding 
umbrella.

Engaging non-contributing local governments
 The Program should engage the expertise available within the variety of 

committees in the Management Conference in how best to make a case 
for funding participation from non-contributing local governments. 

2020 Preliminary Findings – Opportunities



Thank You for Your Continued 
Commitment & Contributions!



 OTHER
 ANNOUNCEMENTS- Bays and Bayous Abstracts due September 7, 2020!  
 ADJOURN
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