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Approval of Minutes
Merceria Ludgood, Mobile County Commission



NFWF/RESTORE 
update

Chris Blankenship, ADCNR



Comprehensive 
Conservation & 
Management 
Plan Update

Christian Miller/Roberta Swann



CCMP Input

Opportunities

• Regulatory Changes
• Incentives/Innovative 

Financing
• Education
• Legislative Action
• Infrastructure 

Improvements

Challenges

• Political Will/Buy-In
• Funding
• Development Pressures
• Inconsistencies/Lack of 

Regulations
• Stormwater Management

Draft CCMP released for 45-day public comment period on February 1st



Technical Assistance and Capacity Building

3.1

a. Create a library of short videos to educate elected officials and municipal staff about best 
practices for resource management and protection (ex. Dune Overlays, stormwater, LID)
b. Create an inventory of decision support tools useful for better resource management, 
including hydrologic models of each watershed
c. Conduct local government and resource manager training on use of decision support 
tools, including development of video training on use of hydrologic models 

TAC-3  Build capacity of local governments to manage and enhance coastal environmental 
resources

Improve elected officials' understanding of the relationship between land use, water 
resources management decisions, and environmental impacts



Technical Assistance and Capacity Building

3.2
a. Maintain South Alabama Regulatory Review Database for stormwater management and 
coastal resource protection
b. Assess enforcement of existing ordinances
c. Develop recommendations for improved enforcement of existing ordinances, where 
appropriate
d. Educate elected officials about existing ordinances for reducing non-point source 
pollution and support changes to improve effectiveness
e. Build inventory of model ordinances based on management measures required under 
Alabama Coastal Nonpoint Pollution Control Program (ACNPCP) and USEPA and NOAA 
Office of Coastal Management criteria.
f. Develop strategy for adoption of model ordinances as needed by watershed and across 
geopolitical boundaries

g. Create new regulations or incentives to protect habitats most stressed along the coast 
(streams and rivers/riparian buffers, fresh water wetlands, intertidal marshes and flats)
d. Facilitate adoption of policies by state agencies to use third party data, including but not 
limited to volunteer monitoring data, as part of their monitoring strategies

TAC-3  Build capacity of local governments to manage and enhance coastal environmental 
resources

Improve regulatory framework to better protect coastal resources



Technical Assistance and Capacity Building

3.3

a. Conduct an assessment of communities throughout the Greater Mobile Bay Watershed to 
determine opportunities for partnership on outreach and education materials
b. Recruit  communities to provide content for the CCWF website
c. Recruit  communities to join the CCWF campaign
d. Distribute stormwater related videos to educate elected officials

TAC-3  Build capacity of local governments to manage and enhance coastal environmental 
resources

Support the Coastal Alabama Stormwater  Team to better coordinate stormwater 
management activities throughout the Mobile Bay Watershed to improve the quality of 
water flowing into coastal waters



Technical Assistance and Capacity Building



Discussion of 
Electing/Rotating 

GNC Chairs
Roberta Swann/Christian Miller - MBNEP



Tackling Lower 
Alabama’s Litter 

Problem



The Problem

• Coastal populations are 
increasing = increased land 
development = increased 
volumes of stormwater 
runoff = increased 
amounts of pollutants 
entering coastal waters

Presenter
Presentation Notes
The trash littering streams and floating down waterways is a result of society becoming increasingly “disposable.” Snack food wrappers; Styrofoam cups and fast food containers; plastic bottles, lids, and straws; paper and plastic bags; and cigarette and cigar butts frequently end up on concrete or asphalt surfaces. When it rains, these items are carried into storm drains, pipes, and culverts by stormwater runoff, then out, completely unfiltered into creeks, rivers, and bays.With over half of the people in the United States living in coastal counties, conversion of the landscape from natural to developed has resulted in an increase in stormwater runoff and more water running across hardened surfaces transports more pollution, including trash, to the waters that attracted us here.



The Problem

• Regulatory efforts 
designed to mitigate 
littering have not been 
effective

• Litter is not classified as an 
impairment for listing 
waterways on the State’s 
303(d) list

Presenter
Presentation Notes
Many cities have created regulations to stop littering, but enforcing them is, at best, difficult. Individual acts of littering are widespread and without pattern, making provable enforcement a challenge.  Budgets and staffing of responsible agencies are frequently inadequate to pursue cases related to littering and dumping or to follow up on citizen reports. Alabama Department of Environmental Management regularly monitors Alabama’s water bodies for pollutants. If the concentrations of sediment, bacteria, or nutrients in a waterbody exceed standards for its designated use, ADEM is required by the Clean Water Act to list the waterbody as “impaired” on the 303(d) List.  But trash and litter are not included in ADEM water quality assessments because no standardized metrics have been developed to quantify their concentrations.



Addressing the Problem

• MBNEP, the City of Mobile, 
and other partners sought 
to address litter in the 
lower reaches of Three 
Mile Creek 

• Initial efforts culminated at 
“Clean up the Bottom” in 
2011

• Success spurred 
subsequent clean-ups 
across Mobile and Baldwin 
counties

Presenter
Presentation Notes
With the trash problem obvious in the lower reaches of Three Mile Creek, The Mobile Bay National Estuary Program joined the City of Mobile and  local partners to directly address it.�In 2011, over 300 community members participated in “Clean Up the Bottom” and picked up litter from streets in the MLK Avenue neighborhood and the banks and waters of One Mile Creek. Hundreds of bags of litter were collected, and one eighteen wheeler trailer was filled with over 1,000 discarded tires. Other efforts followed: Take Pride in Toulminville in 2013, and since, annually as part of the MLK Day of Service along the lower reaches of the creek. �



Addressing the Problem

• Clean-ups also focus on 
building pride in and 
connecting communities to 
natural resources 

• Clean-ups have coincided 
with efforts to educate and 
empower communities to 
protect TMC 

• Leadership Academy 
• Creek Fest

Presenter
Presentation Notes
These cleanups aren’t only about picking up trash. They are investments - pride-building exercises - in traditionally-underserved downstream communities. Participants have learned about the connection between discarded trash on streets and parking lots and all the litter in the water.  Stormwater Runoff – the major threat to the quality of American waters.�



Watershed Planning

• MBENP employs a 
holistic watershed 
approach to 
improve water 
quality

• Comprehensive 
Watershed 
Management Plans 
are being 
developed for all 
watersheds with 
tidal influence

Presenter
Presentation Notes
The Mobile Bay NEP employs a Watershed approach that utilizes Watershed Management Plans to ensure that restorations are based in science and fit into overall management programs. A watershed management plan identifies problems in an area draining to a specific body of water and recommends solutions to solve them. With Deepwater Horizon-related funding, plans for managing all of Alabama’s 48 estuarine watersheds are in development. The problems described in the eight plans already completed vary, but the one issue affecting them all is discarded trash and litter carried into receiving waters by stormwater runoff.



Watershed Planning

• Watershed Plans identify 
critical issues and 
corrective actions

• Problems identified in 
WMPs vary but one issue 
has remained constant 
across all watersheds: 
Trash and litter entering 
waterways

• WMPs for Three Mile 
Creek and Fowl River
have established goals of 
reducing trash/litter by 
75% 

Presenter
Presentation Notes
Objectives of the Three Mile Creek and Fowl River watershed management plans are to reduce trash by 75% in our waterways and along roadsides, respectively. What’s our strategy?



Creating a Clean Water Future

• In 2014 a coalition of 
community leaders 
convened to assist local 
governments charged 
with managing 
stormwater

• The resulting campaign 
was named Create a 
Clean Water Future

• Create a Clean Water 
Future provides resources 
to municipalities and 
raises awareness of 
stormwater impacts

Presenter
Presentation Notes
The Create a Clean Water Future campaign was developed in 2014 by a coalition of community leaders and organizations to assist local governments charged with managing stormwater in educating residents about how reducing stormwater runoff protects our waters. This messaging and marketing campaign seeks to be an identifiable brand to foster private sector stewardship. The Clean Water Future website offers information and tips and challenges residents of different ages plus businesses, schools, and municipalities to reduce stormwater pollution at both individual and community levels. Businesses, government agencies, and non-profits can commit to promoting the Campaign by adding the Clean Water Future logo in email signatures and advertising, including Clean Water Future tips in newsletters, and acting to improve their own stewardship behaviors.�Another element of our strategy is trash capture from flowing waters. �



Dog River Tackles Litter

• Dog River Clearwater 
Revival was the first 
local organization to 
employ low-cost litter 
catchment which 
proved ineffective

• DRCR partnered with 
the City of Mobile to 
install a large-scale 
litter trap

• 400 cubic yards/year

Presenter
Presentation Notes
The Dog River Clearwater Revival was the first local organization to employ litter traps. Low-cost “trash curtains” proved largely ineffective, so in 2015, the DRCR partnered with the City of Mobile to install a larger-scaled Bandalong Trap in Eslava Creek, that has captured over 400 cubic yards of litter each year (30 Dumping Trucks)�



Birth of the Litter Gitter

• In 2016 MBNEP partnered 
with PEP and Thompson 
Engineering in the Assault on 
Maple Street

• This opportunity was used to 
test a prototype litter trap, 
the “Litter Gitter”

• Through trial and error the 
Litter Gitter has been refined 
and installed in multiple 
waterbodies

• Three Mile Creek
• Dog River
• Bon Secour

Presenter
Presentation Notes
In 2016, The Mobile Bay NEP partnered with Thompson Engineering and Partners for Environmental Progress in “the Assault on Maple Street” to transform a quarter mile of Mobile’s most litter-entrenched waters into a habitat-rich example of what’s possible. 200 bags of legacy trash and 12 tires were removed from the thick floating vegetation beds covering the first 300 meters of this tributary �Osprey Initiative used the opportunity to test a prototype of their innovative trash-capture technology. Litter Gitters are small, highly-portable, and inexpensive devices using wire baskets secured by cables and kept afloat with pool noodles.  The prototype effectively captured over 90% of floatable litter near a stormwater outlet on Maple Street. Four months after the Litter Gitter installation, a second cleanup was undertaken and partners removed an additional 260 lbs. of legacy plastic, Styrofoam, and aluminum from the remaining 100 meters of this tributary. To date, the Litter Gitter has stemmed further delivery of trash there.�In 2018 Funding was secured to install Litter Gitters throughout the Three Mile Creek and Dog River watersheds and in Foley. At each site, Osprey first performs an initial deep clean, then installs a Litter Gitter, and at regular intervals or after rain events empties and quantifies collected litter. Harvested trash is being analyzed using the EPA’s Escaped Trash Assessment Protocol, or ETAP, to identify sources and inform potential trash reduction strategies.Obtaining necessary Corps of Engineers permits for deploying Litter Gitters challenged Osprey. Permits for minimal, temporary litter capture devices don’t exist, so in the permitting process, Litter Gitters were lumped with major construction projects. In obtaining their General Construction Permit, Osprey was able to secure a letter of permission that allowed additional deployments of Litter Gitters if they followed agreed-upon protocols. Both the Corps and the municipalities were concerned with liability, so Osprey had to purchase insurance, adding cost to implementation. �



Birth of the Litter Gitter

Maple Street Tributary before

Presenter
Presentation Notes
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Birth of the Litter Gitter

Maple Street Tributary after

Presenter
Presentation Notes
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Expanding Efforts to Combat Litter

• Cities are continuing to 
step up efforts to combat 
litter

• Foley and Daphne employ 
workers to remove trash 
from rights of way

• Spanish Fort passed a 
comprehensive Clean Water 
ordinance

• Mobile established a Litter 
Crew to remove litter from 
rights of way & partnered 
with Mobile Baykeeper to 
install catchment devices in 
stormdrains

Presenter
Presentation Notes
Cities are  stepping up efforts to keep litter out of receiving waters. The cities of Foley and Daphne each employ two workers responsible for removing trash from rights of way prior to mowing. Foley also offers curbside collection and recycling, and bulk waste and vegetation removal.The City of Mobile created a Litter Crew in 2017. Seven days a week, Eight city employees supervise Community Service offenders who  worked a total of 11,000 hours from April 2017 to February 2019 picking up over 46 thousand pounds of litter from outside of rights of way.  Mowing contractors removed over 800 cubic yards of litter from rights of ways in 2017 and 2018. The City has installed marine debris interceptors in 79 storm drains across the City to prevent litter from entering our waterways. Mobile Baykeeper, a local non-profit, secured a NOAA Marine Debris grant to fund installation of 150 more interceptors along City parade routes as part of their Litter-Free Mardi Gras Campaign. They also conducted intensive cleanups of One Mile Creek, where much of the parade debris routinely drains.  ���



Conservation Corps
• Established in 2017, the 

Coastal Alabama 
Conservation Corps was 
established

• train at-risk youth
• implement TMC WMP

• Conducted outreach & 
education plan for sixth 
graders

• Created “Pick up the 
Trash” song and “Trash 
Mob” dance.  

Presenter
Presentation Notes
While municipalities work to comply with federal stormwater requirements, outreach activities continue. In 2017, the Coastal Alabama Conservation Corps was created to train and employ at-risk, urban, minority youth to implement smaller-scaled recommendations of the Three Mile Creek Watershed Management Plan. In addition to controlling invasive species and maintaining stormwater conveyances, Conservation Corps members provided credible outreach to Mobile County sixth graders on watershed dynamics, nonpoint source pollution, and littering. They also initiated creation of a catchy, hip-hop song “Pick Up the Trash” and a “trash mob” dance to encourage audiences to be good stewards of our waters.����



Future Efforts

• Continue to combat litter 
through development and 
implementation of WMPs

• Continue outreach and 
education efforts

• Coordinate and perform a 
“TRASH MOB”

• Plan and Implement 
alternative packaging 
incentive program 
targeting local businesses

• Strengthen & Improve 
regulations

Presenter
Presentation Notes
The Mobile Bay NEP Management Conference members continue to pursue community cleanups, public outreach campaigns, innovative litter capture strategies, city and county government partnerships, and education initiatives to reduce the impacts of litter pollution on Alabama’s estuarine waters and the world’s oceans and to create a clean water future for generations to come. ����



Review of 
Proposed Anti-

Litter Legislation
Margie Wilcox – AL House of 

Representatives



Adjourn
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