
 
 

Mobile Bay National Estuary Program  
Government Networks Committee 

October 11th, 8:00 am – 9:30 am 
 
 

The Bluegill Restaurant 
3775 Battleship Parkway 
Spanish Fort, AL 36527 

 
Agenda  

 
 
Meeting Objectives: 

a) Provide status of State projects and priorities 
b) Provide update on US Army Corps of Engineers projects 
c) Review process to update Management Plan and discuss GNC Action Plan 

 
1. Welcome and Introductions 

GNC Co-Chairs: 
Commissioner Skip Gruber, Baldwin County 
Commissioner Merceria Ludgood, Mobile County 

 
2. Review and Approval of Minutes 
 
3. Old Business 

a) State Update  
b) MBNEP update  

 
4. New Business 

a)   US Army Corps of Engineers Mobile District Update – Justin McDonald 
b) Survey discussion and Prep for October CCMP meeting 

i. Overview of Committees 
ii. Overview of issues 

iii. Overview of inter-committee support 
 

5. Adjourn 
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