
 
 

Mobile Bay National Estuary Program  
Business Resources Committee 

August 12, 2020, 2:00 pm – 3:30 pm 
Zoom Virtual Meeting 

 
Agenda  

 
 
Meeting Objectives: 

a) Management Conference Committee Status Review 
b) Discuss challenges of Alabama oyster farmers and opportunities for partnerships 
c) Formulate strategy for developing Dauphin Island oyster project and marketing opportunities 

to promote Alabama oysters 
d) EPA-NEP Program Evaluation Team Q & A 

 
1. Welcome and Introductions 

BRC Co-Chairs: 
Eliska Morgan, Thompson Engineering 
Frank Smith, Wilkins Miller Wealth Management 

 
2. Review and Approval of Minutes 
 
3. Old Business 

a) Management Conference Committee Status Review 
b) Review Challenges/Needs of Alabama Oyster Farmers 

 
4. New Business 

a) Status of Aloe Bay Project 
b) Dauphin Island Oyster Project 
c) Marketing Alabama Farmed Oysters 
d) EPA-NEP Program Evaluation Team Q & A 
e) Schedule next meeting 

 
5. Adjourn 
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