MOBILE BAY NATIONAL ESTUARY PROGRAM
Community Action Committee

Agenda
June 13, 2024
1:00 - 3:00 pm
International Trade Center

HYBRID
https://disl.zoom.us/j/82730509300?pwd=utEOQc95i5fDJF5iSfCiD1BT1IsHVuUH.1
Meeting ID: 827 3050 9300
Passcode: 44444

Meeting Administrator: Bethany Hudson/Regan Smart, MBNEP
Meeting Facilitator: Shemika Brown, MBNEP

Format: Speaker presentations each followed by audience Q & A

Prep instructions and Zoom logistics run-through
Roles:
e Bethany/Regan monitors chat for Q & A and reads questions for speakers
Logistics:
e Hosts would mute all attendees when the meeting starts
® Run through for screen sharing, video and audio is functioning and transitions smoothly

TIME WHO Role / Topic LOGISTICS / TECH

12:20-12:50 MBNEP Set up Bethany/Regan/Shemika
Testing and screen share

12:50-1:00 MBNEP Granting meeting access Bethany/Regan
1:00-1:15 Leslie Greetings, Accept previous meeting minutes, old business Start recording after
Gahagan, housekeeping
Ted Henken | Housekeeping:
(Co-Chairs) e  Please silence other devices such as your cell. This will ensure that

there are no interruptions during the meeting.

e The meeting is being recorded

o Attendees will be on mute and video off

e Questions can be submitted in the chat. We will select a few for
speakers to answer after their presentation.

1:15-1:50 Cody Aloi, Presentation: Pathogen Detection Canine Program Bethany/Regan advance
MBNEP slides

1:50-2:15 Blair Presentation: Effective Climate Change Communication - Training Bethany/Regan advance
Morrison, | Opportunities and Professional Networking slides
MBNEP

2:15-2:25 Shemika Opens Q & A

2:25-3:00 Leslie New Business, Discussion
Gahagan,
Ted Henken

3:00 Meeting Adjourned
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