
 
 

Mobile Bay National Estuary Program  
Government Networks Committee 

August 26, 8:00 am – 9:30 am 
 
 

Spanish Fort City Hall 
7361 Spanish Fort Blvd.  
Spanish Fort, AL 36527 

 
 

Agenda  
 
 
Meeting Objectives: 

a) Provide status of NFWF GEBF & RESTORE funding 
b) Review municipal challenges and lessons learned related to growth & development in Coastal AL 

 
1. Welcome and Introductions 

GNC Co-Chairs: 
Commissioner Billie Jo Underwood, Baldwin County 
Commissioner Merceria Ludgood, Mobile County 

 
2. Review and Approval of Minutes 
 
3. Old Business 

a) NFWF GEBF/RESTORE Update – Amy Hunter, ADCNR 
 

4. New Business 
a)   Planning for and Managing Growth in Coastal Alabama 

i. Mike McMillan, City of Spanish Fort 
ii. Mike Black/Brendan Schwandner, City of Saraland 

iii. Shayla Beaco, City of Mobile 
iv. Leslie Gahagan, City of Foley 
v. Jeff Collier, Town of Dauphin Island 

vi. Dan Bond, City of Gulf Shores 
 

5. Adjourn 
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