Mobile Bay National Estuary Program Project Implementation Committee
ADCNR, Wildlife and Freshwater Fisheries Division Offices (1% left after turning into 5 Rivers)
Thursday, April 5, 2012 at 1 p.m.

Agenda
1. Call to Order
2. Approval of Minutes: December 14, 2011

3. ADCNR - State Lands — Carl Ferraro
e Early NRDA Restoration update
e State’s Restoration Plan and potential for PIC engagement

4. U. S. Army Corp of Engineers Mobile Bay Interagency Working Group Meeting (Feb. 9)
Recap — Larry Parson

5. Fish River Watershed Study
e Cal Markert — County Engineer, Baldwin County, AL
e John Curry, PE — Hydro-Engineering Solutions, LLC.

6. PIC Responsibilities:
¢ ldentify tasks and citizen input mechanisms to be implemented
e Conduct periodic project status meetings to follow progress
e Cooperatively identify tasks/role for MBNEP in addressing issues or galvanizing
action

7. Rapid Project Updates
Roundtable — three-minute-updates from attendees

8. Announcements & Wrap-up
9. Next Meeting: September 16, 2012 from 1-3 PM @ 5 Rivers

10. Adjourn



