Mobile Bay National Estuary Program Project Implementation Committee (PIC)
Tricentennial Room, Mobile Area Chamber of Commerce
Thursday, August 2, 2012 at 1:30 p.m.

Agenda
1. Call to Order
2. Approval of Minutes: April 5, 2012

3. Status of Comprehensive Conservation Management Plan (CCMP) #2 — Roberta Swann,
Director, Mobile Bay NEP

4. Summary of MBNEP Science Advisory Committee (SAC) efforts to identify stresses in the
estuarine system — Mike Dardeau, Dauphin Island Sea Lab and Mobile Bay NEP SAC

5 Developing project selection criteria for the CCMP - determining what we will restore and
why — Jeff DeQuattro, PIC

6. Announcements & Wrap-up
7. Next Meeting: October/November 2012

8. Adjourn



