
 
 

Mobile Bay National Estuary Program  
Project Implementation Committee 

September 30, 2021, 1:00 pm – 3:00 pm 
Virtual Meeting 

 
Agenda 

 
 
Meeting Objectives: 

a) Provide update on activities and techniques to combat invasive species.  
b) Other project status updates 

 
1. Welcome and Introductions 

PIC Co-Chairs: 
Judy Haner, The Nature Conservancy 
Patric Harper, U.S. Fish & Wildlife Service 

 
2. Review and Approval of Minutes 
 
3. Old Business 

a) Management Conference Committee Status Updates 
 

4. New Business 
a) Coastal Alabama Invasive Species Initiatives  

a. Dauphin Island Bird Sanctuaries – Walter Ernest, Pelican Coast Conservancy  
b. Langan Lake Apple Snails – Shawn McNulty, American Sport Fish 
c. Grand Bay, Cedar Point Marsh, and Lightning Point – Mary Kate Brown, The Nature 

Conservancy 
d. Controlling Privet using Fire – Jimmy Stiles, Auburn School of Forestry and Wildfire 

Sciences 
e. Alabama Forestry Commission Coastal Program – Ryan Peek, Alabama Forestry 

Commission 
f. Gulf Corps MBNEP Coordination – Madison Blanchard, Mobile Bay National Estuary 

Program 
b) Watershed Planning and Project Implementation Update 
c) Off-cycle topical meeting – Round two, what, when, and where?  
d) Schedule next meeting 
 

5. Adjourn 
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