
 
 

Mobile Bay National Estuary Program  
Project Implementation Committee 

November 10, 2022, 1:00 pm – 3:00 pm 
Five Rivers Tensaw Theater 

 
Agenda 

 
 
Meeting Objectives: 

a) Provide update on activities related to the eastern shore (Baldwin County).  
b) Other project status updates 

 
1. Welcome and Introductions 

PIC Co-Chairs: 
Judy Haner, The Nature Conservancy 
Patric Harper, U.S. Fish & Wildlife Service 

 
2. Review and Approval of Minutes 
 
3. Old Business 

a) Management Conference Committee Status Updates 
b) Government Performance and Results Act (GPRA) Update 

 
4. New Business 

a) Eastern Shore Project Updates 
a. Eastern Shore Watershed Management Plan – Suzanne Sweetser, Thompson 

Engineering  
b. Bon Secour Constructed Wetlands – Andy James, Volkert, Inc. 
c. Building Blocks of High-Quality Regulations – Matthew Brown, Baldwin County 
d. Lower Fish/Magnolia River Stream Restoration Program – Jason Kudulis, MBNEP 
e. Marlow Stream Restoration – Nick Combs, Thompson Engineering 

 
b) MBNEP Watershed Planning and Project Implementation Update 
c) Off-cycle topical meeting – push to 2023 – MRD Oyster Harvest Update  
d) Next meeting TBD 
 

5. Adjourn 
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