Meeting Objectives:
a) Share updates on ongoing and proposed restoration and monitoring activities in coastal
Alabama

Mobile Bay National Estuary Program M
Project Implementation Committee

June 15, 2023, 1:00 pm — 3:00 pm 0|ean Water
Five Rivers Tensaw Theater W
Agenda

1. Welcome and Introductions

PIC Co-Chairs:

Judy Haner, The Nature Conservancy
Patric Harper, U.S. Fish & Wildlife Service

2. Review and Approval of Minutes

3. Old Business

a) Management Conference Committee Status Updates

4. New Business

a) Committee Member Updates

b) MBNEP Restor
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Watershed Management Plan Assessment Results — Christian Miller, MBNEP
Point Aux Pines Living Shoreline Monitoring — Carl Ferraro, Stantec

Little Lagoon Living Shoreline — Carl Ferraro, Stantec

Perdido Watershed Management Plan Management Measures — Wade Burcham,
50 20 Engineering

Shoreline Projects — Contractor Procurement Discussion (if time allows)
ation Update (if time allows)

c) Other partner updates
d) Off-cycle topical meeting — scheduling October oyster management with MRD
e) Next meeting TBD

5. Adjourn
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