
 
 

Mobile Bay National Estuary Program  
Project Implementation Committee 

March 21, 2024, 1:00 pm – 3:00 pm 
Five Rivers Tensaw Theater 

Zoom 
 

Agenda 
 
 
Meeting Objectives: 

a) Review Management Conference structure and PIC charge. 
b) Review CCMP Ecosystem Restoration Protection strategies. 

 
1. Welcome and Introductions 

PIC Co-Chairs: 
Shannon McGlynn, Alabama Department of Environmental Management 
Will Underwood, Alabama Department of Conservation and Natural Resources, State Lands Division 

 
2. Review and Approval of Minutes 
 
3. Old Business 

a) Management Conference Committee Status Updates 
 

4. New Business 
a) MBNEP Management Conference and Project Implementation Committee refresher 
b) Getting to the Next Comprehensive Conservation Management Plan  

a. Ecosystem Restoration and Protection Strategy and Implementation Review 
b. Input Session Summary 

c) Vision for forthcoming CCMP?  
   

 
d) Committee Member Updates  

 
e) MBNEP Restoration Update (if time allows) 

 
f) Next meeting TBD 
 

5. Adjourn 

https://disl.zoom.us/j/83736867519?pwd=PSbJ8kkDbOOdpd8vcNAOR7Q8VPG4d3.1
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