
 

 

 

 

Mobile Bay National Estuary Program  
Project Implementation Committee 

June 27, 2024, 1:00 pm – 3:00 pm 
Five Rivers Tensaw Theater 

 
Agenda 

 
 
Meeting Objectives: 

a) Review Watershed Plan Project Status 

b) Present Results of Stressor Evaluation 

c) Initiate CCMP PIC Action Planning 

d) Initiate NEPORT Data Collection 

 
2. Welcome and Introductions 
 
3. Review and Approval of Minutes 
 
4. Old Business 

a) Management Conference Committee Status Updates 

b) Watershed Plan Project Implementation Status, Christian Miller 

c) Non-Tidal Watershed Prioritization 

 
5. New Business 
 

a) SAC Stressor Evaluation Results, Blair Morrison 
 

b) CCMP Project Implementation Committee Action Plan, 2025-2030 
 
6. Staff Report/Announcements 
 

a) GPRA Reporting, Jason Kudulis 
 

b) Announcements 
 

 
7. Adjourn 


