Mobile Bay National Estuary Program Project Implementation Committee
Five Rivers Delta Resource Center — Blakeley Classrooms
Thursday, March 13, 2014 at 2 p.m.

Agenda
Call to Order
. Approval of Minutes: November 5, 2013

CCMP Update — Roberta Swann, MBNEP - Review of the five-year Ecosystem
Restoration Strategy, timeline, and expectations for first year work plan

. Overview of Watershed Planning Process for greater Fish River Watershed — Mike
Shelton, WBNERR

. State of Coastal Watershed Management Planning — Christian Miller, CACWP
Facilitator
o Status of WMPs for HUCs within MBNEP study area and major issues for
watersheds with current WMPs
o Review of PIC prioritization of 12-digit HUCs
o Intertidal vs. Non-Intertidal HUCs

. A Discussion of More Comprehensive Watershed Management Planning As Basis for
Ecosystem Restoration Strategy — Judy Haner, TNC
o Potential funding from National Fish and Wildlife Foundation and conditions
o Tying prioritization of watersheds with tidal influence to previous PIC
prioritization efforts
o Shoreline assessment as part of coastal HUC planning processes
o Moving forward

New Business

. Adjourn



